TTC July Meeting-7-24- 2023
Present Members: Paul Lockhart, Steve Meyer, Lori Kaemmer, Matt Diediker, Kelly Matter, Wendy Mix, Michelle Engstrom, Tony Compton
Absent Members:
Review May and June Minutes
Lori made motion to approve May minutes
Wendy-2nd, May minutes approved. 
Lori made motion to approve June minutes.
Tony-2nd, June minutes approved. 
Tartan Golf Tournament- Matt has check from Tournament and Hy-Vee and cash from raffles. Lori will get money from Matt.
Treasurer report: Lori has 3 invoices: 1st for black jersey replacements, ($497.14),  2nd is a BSN bill for $372.86. Matt is going to call BSN to get the credits they owe us. 3rd invoice is the Golf Tournament bill. That is a mistake, they did it for free. Matt will get it fixed.
Matt’s report: Fall fundraising, football cards, hope to earn $10-14,000, new possible fundraiser-Adults only “300” night involving raffle tickets, maybe get Sgt.Peppers/Wild Boar to host event, one night only.
Paul reported that the Booster club can’t sponsor a raffle, but OAA could. Matt will look into this.
New headsets will be $11,000. Matt will copy boosters in the order. New HUDL cameras approx.$5,000, Matt is getting quotes on prices, maybe buy only one.
Steve brought up team dinners. Hy-Vee pays for Thursday night dinner. Booster Club pays for Friday night, pre and post game meals and Saturday morning. Previously, parents would provide the meals. That is not happening, very few parents even pay the $50 booster fee. 
Matt’s goal for the meals is for it to be a team building opportunity, but too many players are just taking the food home and not eating as a team. Matt is going to change the requirement for the players to eat together. Many players don’t get enough food. 
Suggestion was made to cut post game food on away games. The cost per game is approx. $300. Boosters could save this money and buy other things. We will work out details about team meals later, but TTC can’t go negative in the books. 
Matt wants to provide what the players need and build community through food. 
First game is at Tartan. Second game is at Highland Park. Boosters should have money from the card sale by then. 
Concession stand staffing, we will look into have AVID/Honor Society kids to help staff stand. 
Purchases over $200 have to be approved by TTC board. TTC has to budget for expenditures. 
Parent Meeting: Aug.14th and TTC Board Meeting: Aug 21st. 
TTC hopes to recruit more parents at meeting to help in concessions and going forward with TTC. If no parents are able, school will take over concessions. At the parent meeting, we will try to target freshman parents. TTC will have a signup sheet at meeting to recruit parents. Paul will run the parent table at the meeting.
New vendor for apparel is Game One, not BSN. (We can sell old apparel). We need to order more for future. 
Last year, Hy-Vee donated water for concessions, will look to see if they will give more donations. 
Homecoming game is Sat. Oct. 7th at 2 pm. 
Tackle Cancer-Sept. 15th- Need to order shirts, have plenty of socks.
Senior night, Wed.before MEA. 
Vikings Pre-game tickets, Aug 19 and 26th. TTC gets money
OAA Community night –TBD
Football photos to be taken last Friday of camp by school photographer.
Tony-fundraising ideas-Universal Sports, sell memorabilia and TTC would get 20% of proceeds.  He will get written obligations about this.
Michelle motioned to adjourn. Tony 2nd.
 Approved. 

