August 21, 2023 TTC Meeting Notes
Attendees: Paul Lockhart Lori Kaemmer, Michelle Engstrom, Steve Meyer, Wendy Mix, Tony Compton, Kelly Matter and Matt Diediker.
Steve motions to approve July minutes. Lori 2nd. Approve
Lori: Treasurers report:  Bank balance $14,638.99 SDSU check for $7000 approved. Matt is waiting on new gear to approve other invoices. Receipt for coaches weekend to be paid to Matt.
Coach’s report: Schedule changed due to weather. Parent night is not this Wednesday. It is moved to Tuesday, Aug 29th after practice 
OAA Youth night and picture night at 6 on Friday, Aug 25th .
Tartan team picture night will be on Monday, Aug 28th. 
Schedule: 3 home games at 6pm, Senior night game (Wed. Oct 18th) is at 7 pm. (School district is trying to be proactive against behavior issues). Hoping to get referee’s for all games. Ref’s for first game is secured.
Building will be open so we can have in person meetings in library. Next meeting at Tartan@ 6:30 in library, Sept. 18th  
Matt got quotes for items on wish list. Hope to make 10-12000 on football cards. Paul suggests buying Endzone camera equipment. Matt will send quote to TTC members, approx $5800.  He hopes that headsets will last through this year. Expenditures for this year: Buses to away games covered by new Athletic Director’s budget. SDSU buses cost $6800, bus cost increases by $1000 each year. 
Matt is looking at new fundraising opportunities. He can put in for Basketball Tournaments. We can use Tartan and Skyview again. We can do at least one to pay for summer activities and new equipment. Tournament will be in April and/or May. Matt will talk to Julie at Sgt. Pepper’s for “300” night, possibly Oct. If there is no interest, we can save it for next year. 
Steve motions to approve purchase of Endzone cameras. Tony 2nds. All in favor. Motioned approved. $5950. Paul will order cameras. 
Other expenditures: Food for after game meals, rewards for players for selling football cards. Matt talked with Hy-Vee. Not sure if they are going to donate water. Matt will revisit with Hy-Vee.
Food provided by TTC for home games only. TTC will buy breakfast for Saturday mornings.
Apparel to sell at games: use BSN for one more year. Game One is new provider. We are in need of XL and XXL items. We need to see how fast we can get items. Matt has T-shirts left from golf tournament. We will do inventory at parent night, Aug. 29th at 6 pm.  
Any other expenditures? $200 and above has to be approved by TTC Board. 
If no water from Hy-Vee, we will purchase it at Sam’s. 
Sign up for concessions stands coming. Paul will make one on Sign Up Genius for games. Matt will contact NHS supervisor to share with students. 
Tartan Football Facebook page: Paul will update. 
Steve motioned to adjourn. Michelle 2nds. Motion approved. 







