April 22, 2025 | TTC Meeting
Attendees: Chris Ambourn, Kinutta Taylor, Larry Thompson,  Matthew Diediker, Tony Compton 

Meeting Began: 7pm
Minutes from last meeting: No changes
Treasurers Report: $2,4092 in checking
Old Business:
1.        Basketball Tournament - April 26-27
A. We owe $10/team to MYAS
B. Admission
C. Volunteer Sign-up
a. Matt will put pressure on players at 4/23 team meeting.
D. Concessions (Skyview and Tartan Gyms) ~ 30 teams ~ 500-600 people/day. 
I. Cash Box (admissions), Squares (1 for admissions, 1 for concessions)
a. Cash Box: 
i. Each admission gate needs $150
ii. Each concessions stand needs $300
1. $200 in 1s
2. $400 in 5s
3. $300 in 10s
II. Walking Tacos, Fruit, Candy, Pop, Water, Gatorade, Coffee, Popcorn, Chik-Fil-A (Sunday), Pizza (Sunday)
a. Chik-Fil-A Recommendations
i. 100 people: 60-80 sandwiches
ii. 150-350: 100-150 sandwiches
iii. 350+: 150+ sandwiches
iv. $4.25/sandwich
1. Chris to order 200 sandwiches and will pick them up at 11 on Saturday only.
b. Pizza
i. Tony to order 30 misc. Little Ceasars pizzas to be delivered directly to Tartan and Skyview at 11am both Saturday and Sunday.
III. Tacos: Ground Beef, Chips, Sour Cream, Lettuce, Tomato, Salsa
i. Putting this on hold until next year due to uncertainty about the amount of volunteers we’ll have and short time for prep.	
New Business:
1.        Opportunity to open concession stand for the JV track meet on May 13.

Action Items:
1.	Tony: Shop on Monday the 21st, Little Ceasars
	Chris: Call Chik-Fil-A finalize order for xx sandwiches, pick up at 10am Sat.
	Larry:
	Kinutta: 

Next Meeting: xx/2025 7pm, Matt’s Classroom
Adjourn: xxpm


	
