May 20, 2025 | TTC Meeting (in person)
Attendees: Chris Ambourn, Kinutta Taylor, Larry Thompson,  Matthew Diediker, Tony Compton 

Meeting Began: 7:03pm
Minutes from last meeting: No changes
Treasurers Report: 	MYAS Profit: +/- $5,000
Middle School Track Concessions Profit: +/- $1500
Checking $6,642 (pending $1,300 payment for MYAS gym rental, +/- $400 for track concessions, +/- $1300 for coaches clinic, $2,875 Game 1)  Tony to pay all outstanding 
Old Business:
1. MYAS Supplies for next year
a. Chik Fil A - $850 for 200 sandwiches (@$4.25) went through by Sunday AM
b. Little Cesars – 30 pizza sold (had to discount a few)
c. Gatorade – 8 cases
d. Water – 4 cases
e. Hotdogs 2 boxes
f. 8 boxes of chips

2. 7th Grade Track Tournament	
a. Stand had to get shut down an hour early due to assault on a coach.
b. Need to prep the price sheet and screen menu prior to the match.
New Business:
1. Golf Tournament – June 13
a. $540 per 4 some (golf+meal) and Oak Marsh returns about $140/team
b. Hole sponsorships constitute all profit
i. Discount for golf with sponsorship
c. Door Prizes
d. Course Games
i. Closet to the pin
ii. Longest Drive
e. Raffle (just need tickets and a person to collect)
i. Punt Pass and Kick ($20)
ii. Hit the green 
2. UMD Summer Camp
a. Expenses
i. Travel:  Coach bus ($3,100) Yellow bus ($1,000)
1. Hold on coach bus reservation until after golf tournament
ii. Individual dues: $210/player
3. Fall Needs
a. Expenses for cards +/- $2,500 (available before Aug 12)
b. School Fundr 
c. Need: White uniforms (jerseys $9k+/-) (pants $4-5k)

Action Items:
1. Tony, Chris, Larry, Kinutta: Review hold sponsorship list and reach out to additional sponsors for hole or door prizes. 
2. Tony to pay off debt

Next Meeting: 6/17/2025, 7pm, Wild Boar
Adjourn: 9:00pm


	
