October 14, 2025 | TTC Meeting 
Attendees: Kinutta Taylor, Chris Ambourn, Larry Thompson,  Matthew Diediker, Tony 

Meeting Began: 7:08pm
Minutes from last meeting: Motion Ambourn, 2nd Tony, Unanimous approval 
Treasurers Report: 	Checking Balance: $23,761
i. Pending invoice for BSN $274
ii. Pending invoice for team meals from HyVee 
a. ~$3,600 
iii. Pending School Fundr ~$10k
iv. At least one more home game for concessions		
Old Business: 
i. Uniforms ordered will arrive this week or next $14,100 (1/2 of cost)
ii. Corporate vendors at home games
i. Banners: Table for next year
i. Leukemia Shirts
1. Matt ordered 302 
2. Sold at $20 each, cost $13
3. Total Cost: $3,926
4. 26 leftover
5. Total profit $1594
a. Motion by Larry to write check to JJs family for $1000, 2nd by Ambourn, unanimous approval
ii. Create budget for next year
iii. Scoreboard
1. Tony met with John Anderson and Sara Polos regarding changes from OAA to the contract for duration of obligation for the OAA logo, usage of the field, additional advertising in the gym and ability to use scoreboard during OAA events on the field.
2. Anderson running changes through the district.
iv. Pull Tabs
1. MC Pub or Dog House
2. Larry to touch with Chad about Doghouse 
a. Find a gambling manager
b. Greg Bearth and Bart Murphy 
i. Tony to reach out Greg
1. Greg is the OAA assistant gambling manager and cannot help.
c. Initial bankroll needed
i. Pull tabs: $15k
ii. E tabs: $5k
d. Larry to reach out to Lake Elmo Bank about small loan
New Business:
i. End of year banquet
a. Matt to check with Oak Marsh about reservations
b. ~$4,000
ii. Spring Basketball Tournament
a. Matt to sign up for hosting the tournament
Action Items:
a) Matt reserve Oak Marsh
b) Matt sign up for basketball tourney.
Next Meeting: 11/18/2025, 7pm – Sgt. Peppers
Adjourn: 7:56 pm


	
