September 16, 2025 | TTC Meeting 
Attendees: Kinutta Taylor, Chris Ambourn, Larry Thompson,  Matthew Diediker, DJ Williams Sr.

Meeting Began: 7:02pm
Minutes from last meeting: Motion Ambourn, 2nd Williams, Unanimous approval 
Treasurers Report: 	Checking Balance: $13,885
a. Pending invoice for team meals from HyVee
a. ~$3,600 
b. $9,000 deposit pending in school funder
c. Projected $21,000 balance plus at least 3 more concessions plus cards			
Old Business: 
a. Uniforms ordered will arrive this week or next
a. $14,100 (1/2 of cost)
b. Corporate vendors at home games
a. Banners: Larry reached out to Paul for banners/Bayport Printing
c. Leukemia Shirts
a. Matt ordered ~272 
b. Presold ~167
c. Total $3,536
d. Coaches retreat – reimbursed
e. Create budget for next year
f. Scoreboard
a. Board to email superintendent 
New Business:
a. Senior Banners
a. $20 each @ 18 seniors
i. Tony heading up to coordinate and order
b. Pull Tabs
a. MC Pub or Dog House
i. Larry to touch with Chad about Doghouse 
b. Find a gambling manager
i. Greg Bearth
1. Tony to reach out Greg
ii. Bart Murphy
c. How to finance the initial bankroll
i. Larry to reach out to Lake Elmo Bank about small loan
c. Homecoming Concessions
a. Little Ceasars order 10 misc 
d. Leukemia Shirts
a. Tackle Cancer and Senior Night Combo possibility
Action Items:
a) Larry to reach out to vendors and banner making places.
b) Pull tab outreach
c) Tony concessions orders
Next Meeting: 10/14/2025, 7pm – Doghouse Maplewood
Adjourn: 8:31pm


	
