November 18, 2025 | TTC Meeting 
Attendees: Kinutta Taylor, Chris Ambourn, Larry Thompson,  Matt Diediker, Tony 

Meeting Began: 7:12pm
Minutes from last meeting: Motion Ambourn, 2nd Tony, Unanimous approval 
Treasurers Report: 	Checking Balance: $18,967
i. Pending invoice for Bayport Printing: $475
ii. Pending invoice from HyVee: $6,500 
a. Next year HyVee will donate team meals in exchange for the Veterans Day volunteering, box folding and mulching.
iii. Pending miscellaneous deposits: ~$11.5k	
Old Business: 
i. Create budget for next year
ii. Pull Tabs
1. MC Pub or Dog House
2. Larry to touch with Chad about Doghouse 
a. Find a gambling manager
b. Initial bankroll needed
i. Pull tabs: $15k
ii. E tabs: $5k
i. Larry to reach out to Lake Elmo Bank about small loan 
ii. End of year banquet
a. Matt to check with Oak Marsh about reservations
b. ~$4,000 for dinner/venue
c. 5x7 photos ~$20
d. Sweatshirts 10-15 @$30/each
e. Awards $tbd
iii. Spring Basketball Tournament
a. Matt applied for 3 tournaments
i. April 25-26
ii. May 16-17
iii. May 30-31
iii. Uniform re-payment
1. Probably won’t need to re-pay.
New Business:
Action Items:
Next Meeting: TBD
Adjourn: 8:03pm
